Mental Health and Disability Services

Outcomes & Performance Measures Workgroup
Charge

Source: lowa Department of Human Resources (DHS) and SF 2315
Date Created: July, 11 2012

MissION

To develop recommendations for a set of standard outcome and performance measures
to be used to assess the effectiveness and efficiency of the regional mental health and
disability services (MHDS) system.

GoALS
e Develop performance and outcomes measurements that assess the
effectiveness and efficiency of the MHDS system.

e Make recommendations for data collection requirements.
e Make recommendations for data collection methods.

MEMBERSHIP
*See attached.

TASKS
e Review previous work by the MHDS Commission with regards to outcome
measurement.

e Review outcome measures used in the current MHDS system.

e Recommend outcome and performance measures that are consistent across the
MHDS regional system.

¢ Recommend outcome and performance measure data collection methods that
efficiently and effectively assess the MHDS system

¢ Identify and recommend current data collection efforts that can be revised or
eliminated to reduce administrative burden.

e Coordinate with the Service System Data Statistical Information Integration
Workgroup regarding methods of data collection.
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REPORT DUE
December 14, 2012

TIMELINE

Schedule

Meeting 1: Polk Co.
River Place, Des
Moines

' Date

Monday, July 23, 2012; 10:00am-
3:00pm

Task
Achieve goals set forth in the
agenda and charge.

Meeting 2: Polk Co.
River Place, Des
Moines

Monday, August 20, 2012;
10:00am-3:00pm

Achieve goals set forth in the
agenda and charge.

Meeting 3: Polk Co.
River Place, Des
Moines

Monday, September 17, 2012;
10:00am-3:00pm

Achieve goals set forth in the
agenda and charge.

Meeting 4: Polk Co.
River Place, Des
Moines

Monday, October 15, 2012;
10:00am-3:00pm

Achieve goals set forth in the
agenda and charge.

Meeting 5: Polk Co.
River Place, Des
Moines

Monday, November 5, 2012;
10:00am-3:00pm

Achieve goals set forth in the
agenda and charge.

Meeting 6: Conference
Call

Monday, November 26, 2012;
11:00am-noon

Workgroup review of draft
report.

Final Report Due

Friday, December 14, 2012

Final report submitted to
Governor and General
Assembly.

Final Report
Distribution

Friday, December 14, 2012

Final report emailed to
Workgroup members and
posted to Redesign website.
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